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INCLUSION

We acknowledge, respect 

and embrace the diversity 

of our community. We are 

committed to inclusive and 

compassionate practices in 

all interactions.

A community of hope, where 
all children feel safe, believed, 

and nurtured.

We operate an inspired, child-friendly environment dedicated to supporting those impacted by 

child abuse and neglect by empowering the front-line agencies to work together and improve 

outcomes and build resilience for children, families, and community.

OUR VISION

OUR MISSION

OUR VALUES

CARE

We approach every individual 

with care and compassion, 

including our community, 

our clients, our partners, our 

team and ourselves.

COLLABORATION

We operate as a team, our 

communications are based on 

open, honest and respectful 

dialogues. We listen to and 

we value one another.

EVOLUTION

There is no finish line to this 

work; we are change ready and 

in constant pursuit of excellence. 

We will challenge ourselves 

to grow, adapt, and to push 

ourselves to become better and 

do better every day.
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A MESSAGE FROM OUR LEADERSHIP

I thought of the massive effort that 

is system change, the relentless 

way we have challenged the status 

quo and the overwhelming sense of 

achievement we have felt when we 

inspired new directions and created 

better pathways.  It has felt, from the 

beginning, like moving a mountain.

What would it take to move a literal 

mountain? It sounds absurd when 

you say it like that, and it seems 

impossible when you first think 

about it.  But here’s the thing, it is 

not impossible.  It just feels like it is, 

it feels like an insurmountable task, 

When reflecting on how we 

wanted to highlight our 2021/2022 

fiscal year I found myself thinking 

mostly about the sheer scope of 

the work we have undertaken 

here at the Child Advocacy Centre. 

one that would take forever and 

one that no one would even try to 

attempt.   Mostly because it would be 

easier to leave the mountain exactly 

as it is, steadfast and imposing, 

unyielding and fixed. The truth is, 

with the right people, the necessary 

equipment, the appropriate amount 

of dedication, relentless passion 

and with extraordinary patience, it 

is possible.  One grain of sand, one 

pebble, one boulder at a time, slowly 

but surely a mountain is moved.

When I thought about it like that I 

realized, it doesn’t just feel like we 

are moving mountains we are in 

fact, in every sense of the word, 

moving a mountain. Though, instead 

of stones our mountain is made of 

systems, systems long entrenched 

in traditions, policies and procedures 

that no longer serve our children and 

community as they should.  And we, 

Ginny Becker 

Executive Director

our team and partners here at the CAC 

and all of you who support this work, 

are doing the seemingly impossible... 

one child at a time we are achieving 

it, we are moving the mountain.

Along the way we have learned that 

every milestone achieved,  large or 

small is worthy of great celebration 

because the mountain doesn’t move 

all at once.  That big shift is built over 

time one purposeful movement after 

another.  Each small stone moved leads 

to the opportunity to move the next.  

This was a year of significant change 

where many stones that seemed heavy 

at first were pushed, pulled or heaved 

aside to reveal change and progress.

I am so proud to share with you here 

the outcomes of a year of steadfastly 

moving the mountain.

   If you are faced with a mountain, you have several options. You can 

climb it and cross to the other side. You can go around it. You can dig under 

it. You can fly over it. You can blow it up. You can ignore it and pretend it’s 

not there. You can turn around and go back the way you came. Or you can 

stay on the mountain and make it your home.  ~ Vera Nazarian

Moving Mountains
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ABOUT THE CHILD ADVOCACY  
CENTRE OF KELOWNA

The CAC of Kelowna is one of more 

than 40 such Centres across Canada 

and is part of the growing best practice 

in the response to child abuse. We 

facilitate a coordinated response to child 

abuse and neglect that includes both 

community and government agencies 

working together to prioritize the needs 

of vulnerable children. We support the 

investigation of child abuse cases and 

go beyond investigation to focus on 

healing through the direct provision of 

onsite services and referrals.

In a perfect world there is no need for a Child Advocacy Centre, every child would be 

safe, loved and nurtured. Until that time, we are here to ensure that children who have 

experienced abuse, neglect or emotional harm receive the trauma informed, compassionate 

care they deserve.
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65%
LAKE COUNTRY 

8%
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19%
OTHER COMMUNITIES 

9%

FILE VOLUME BY LOCATION

  Maybe you’ve 

been assigned this 

mountain to show others 

it can be moved.

~ Unknown
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PHYSICAL ABUSE

WITNESS TO 
DOMESTIC 
VIOLENCE

NEGLECT

REASON FOR 
REFERRAL*

OTHER

OUR IMPACT

SEXUAL 
ABUSE

GENDER

67% 
GIRLS

31% 
BOYS

2% 
NON BINARY 2%

16%
21% 22%

26%

10%

4%

AGE

0-2 3-5 6-8 9-11 12-14 15-17 18-19

74%
8%

3%
12%

* It is important to note that each type of abuse does not occur in isolation – children referred to the Child 
Advocacy Centre often experience more than one type of abuse.

CAREGIVERS

CHILD VICTIMS

SIBLINGS

485  
INDIVIDUALS 
SERVED

77

188

220

Some children will come to us only for a few short weeks, 

others will be engaged with us for years depending on the 

criminal justice process and their ability to journey forward 

toward resilience and healing. One thing every file has in 

common, is when a child walks through our doors it catalyzes 

a response that includes an entire team, multiple activations 

of services as well as countless hours of investigation, support 

and advocacy. As a team we respond uniquely to every child 

that walks through our doors. This is how we make a difference.

28%

LOCATION

LAKE 
COUNTRY 

8%WEST 
KELOWNA 

19%

ASSIST TO OTHER 
COMMUNITY  

9%

KELOWNA
65%
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 ANNUAL SERVICE 
ACTIVATIONS

2318

DIRECT  
COMMUNITY  
INQUIRIES 

69
TOTAL  

INTERVIEWS  
CONDUCTED 

ALL OTHER  
SERVICES 

1279244

COUNSELLING  
SESSIONS 

497

SERVICE ACTIVATIONS

Moving Mountains
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MULTI- 
DISCIPLINARY 
RESPONSE PROGRAM
The Multi-Disciplinary Response (MDR) Program is at the core 
of everything that we do here at the CAC. It is the backbone 
of our service delivery model and the very essence of our 
collaborative, partner based approach to coordinated care.

CHILD INTERVIEWS lie at the heart of what we do. Creating 

an environment where a child can find the courage to speak 

their truth takes preparation, planning, specialized training, 

and careful attention to each child’s unique needs. Every child 

interview requires hours of planning, coordination, execution, and 

debriefing. These interviews play a crucial role in the pursuit of 

criminal justice outcomes but even more importantly they provide 

children with their first step towards unburdening themselves 

and moving forward.

CASE CONFERENCES are the glue that binds. Before the CAC, 

agencies traditionally worked in silos that prevented them from 

working as a team on behalf of a child’s best interest. Case 

conferences bridge the gap, as a child’s file unfolds these working 

sessions bring the child’s team together to ensure that the needs 

of the child are being met and that the file is moving forward.

MULTI-DISCIPLINARY RESPONSE (MDR) MEETINGS 

kick off each week at the CAC. Every member of the CAC team 

from: police, child protection, health care, victim services, child 

advocates and community service agencies gather to advance 

the work of serving and protecting children. This is where we 

learn together, drive change and enhance the system through 

collaboration and dedication to the shared vision.

Child  
Interviews

103

MDR  
Meetings

64

Case  
Conferences

74
P
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Thank you to the following 
funders for their generous 
support of this program.

VANCOUVER FOUNDATION  

DEPARTMENT OF JUSTICE



The Child and Family Advocacy (CFA) Program saw a 124% increase in service demand in the 2021-2022 fiscal year.

Thank you to the following funders for their generous support of this program.

CHILD AND FAMILY 
ADVOCACY PROGRAM

The CFA program serves three critical functions here at 

the CAC. The first is to act as a single point of contact and 

continuity for the families we serve. Ultimately this places 

someone beside each family for the duration of their journey, 

a trusted face that they can count on to support them and 

walk alongside them. Where before families were left to 

navigate these systems alone, now they have their Child and 

Family Advocate to act as an ally and advocate on what is 

best for the child.

The second critical function of the CFA program is to ensure 

that for each file there is one person who acts as the bird‘s 

eye view. These are incredibly complicated files that require 

participation from multiple agencies and services from within 

the Centre and across communities. The Advocate works with 

all of the necessary agencies and service providers to ensure 

that system gaps don’t open up. Historically these are the 

gaps that children fall through, the CFA program ensures a 

seamless wrap around model of care built on collaboration 

and communication.

Additionally, the CFA program works as an extension of the 

existing service agencies allowing us, as a partnership, to build 

capacity and better support families by working together. 

Where partner agency mandates end, the Advocate role 

can often step in to offer a continuation of service or a next 

layer of support as well as referrals to appropriate services 

for children and families.

125 848 124%

Caregivers 

220
Siblings 

77
Child  

Victims

188

Total Individuals 
Served

485
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HEALTHCARE VISITS MENTAL HEALTH SESSIONS 

RFP Counselling 
Sessions

193
SAIP Counselling 

Sessions

304 In partnership with:

The Resilient Families Health and Wellness Program (RFP) provides on-site, family-focused, and trauma-informed 
services to all families connected with the CAC.  It is a streamlined service that assists children who have experienced 
abuse, as well as their siblings and caregivers, to receive mental and physical health services in a time when they may 
not have the capacity to seek it out or to navigate long waitlists on their own.

RESILIENT FAMILIES HEALTH 
AND WELLNESS PROGRAM

Collaborating team members of the Resilient Families Health and Wellness Program include:

• Resilient Families Coordinator/Therapist 

• Family Navigator

• Pediatrician, Social Worker, and Nurse

• Sexual Assault Intervention Therapists

• Community Counsellors 

   I am very grateful for the support provided by the Resilient Families Program. It was invaluable 

in helping me through a very stressful time. This service enabled me to be a better parent. It took 

care of my mental health needs in a situation where I didn’t think I could fully cope with 

all that was in front of me.”  

~ RFP Client

229
Medical  

Appointments
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INDIVIDUALS IMPACTED THROUGH SERVICE DELIVERY

Thank you to the following funders for their generous support of this program.

RBC FOUNDATION KGH FOUNDATION - KIWANIS LEGACY FUND  INTACT FOUNDATION / INTERIOR SAVINGS INSURANCE

Traditionally limited resources have been available to children impacted by child abuse and neglect. Those services 
that did exist generally served only the primary victims of abuse.  The reality is there is a ripple effect when it comes to 
the impacts of child abuse.  At the CAC our goal is to create holistic healing that strengthens resiliency in children and 
builds stronger families by intentionally providing wrap around services not only to victims but also to the supportive 
network around them. 

BUILDING RESILIENT 
FAMILIES

                 The mission of the KGH Foundation Kiwanis Legacy Fund – to support the 
health and wellbeing of children and youth – is in alignment with the Resilient Families 
Program and we are proud to have a role in its existence, proving that the work of the Child 
Advocacy Centre can positively change the outcomes for children affected by trauma and abuse.” 

Wendy Falkowski, Chair of the Kiwanis Legacy Fund and Melina Moran, Director of Grants for the KGH Foundation

63% 26% 11%
CAREGIVERS PRIMARY VICTIMS SIBLINGS

63% 26% 11%
CAREGIVERS PRIMARY VICTIMS SIBLINGS

Moving Mountains

P
A

G
E

13



The Emergency Services Program (ESP) is designed 
with flexibility and is activated based on the input 
and recommendations of the multidisciplinary 
team. Ultimately this program was born out of 
the observed need to be able to remove barriers 
to healing for vulnerable families.  

Our work always begins with an investigation, but it 

evolves into a journey that is focused on creating the 

best possible opportunity for kids and their families to 

move forward.  Along the way there can be challenges 

that get in the way of that journey, part of our job is 

to help families move past those obstacles. 

In addressing those obstacles, we work closely with 

many services agencies from across the Central 

Okanagan to address the holistic needs of each child 

and family we serve.  In some cases, though there are 

gaps in what is available through existing systems, 

there are often needs that are simply not addressed 

by the current infrastructure.  That is where the ESP 

comes in.

EMERGENCY SERVICES PROGRAM 
Removing Barriers to Healing 

Specialized Counselling

The mental health needs of children and their families 

impacted by violence and abuse can be very complex 

and may require skills, experience and expertise not 

found in our imbedded Multidisciplinary Team. In these 

cases, our team digs deep to identify where these skills 

exists. Through the ESP we can ensure families have 

access to services that can meet their unique needs.

Access to Community

Sometimes as part of building resilience and working 

towards recovery children and their non-offending 

caregivers need to find new ways to build healthy 

connections into community.  The ESP can make it 

possible for vulnerable children to build safe community 

through camps or programs that may not otherwise 

be accessible.

Transportation

Children accessing support through our Resilient 

Families Health and Wellness programming can 

sometimes experience barriers to accessing the 

program simply because transportation is complicated 

for their family.  Not having access to a vehicle should 

never be the reason that someone can’t find healing, 

the ESP ensures every child who needs to attend the 

CAC can find their way here safely.

Beds/Bedding

For children impacted by sexual violence moving 

forward can be difficult if they are trying to sleep in 

the place where they were hurt.  Sometimes bedding 

and mattresses are taken into evidence as part of the 

investigation.  Either way, a child can’t be expected 

to find rest in a place where they don’t feel safe, the 

ESP ensures children can find peace in the comfort 

of new linens and bedding.

EMERGENCY 
SERVICES PROGRAM

   When someone wants to pursue healing, 

they should be able to. Everyday barriers should 

not stand in their way. I am so grateful that the 

Emergency Services Program exists to ensure my 

clients can access steps towards healing. 

S.M ~ Sexual Assault Intervention Counsellor

Annual Report 2021 - 2022
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THE IMPACT OF EDUCATION AND PREVENTION
BUILDING BRIGHTER FUTURES:

Every member of the community plays a role in responding to, and ultimately, stopping child abuse. Throughout the 
last year, the Building Brighter Futures Program has been focused on developing educational resources that support 
the vision of creating a community where all children feel safe, believed and nurtured.

These educational resources are disseminated throughout community as well as within the network of Child Advocacy Centres 

across the province and Canada.  The ripple effect to knowledge sharing is immeasurable, with each person impacted by these 

resources we take one step forwards to a safer more informed community.

The impact of the Building Bright Futures Program is bringing us closer 

to a community full of services providers and caring adults that can:

• Recognize the signs of a child that is being abused; and/or

• Notice the warning signs of a child that is likely to be abused 

AND take the proper steps to:

• Stop child abuse from continuing; and/or 

• Interfere before child abuse begins. 

Education/Prevention
Videos Created for 

Community.

Individuals Informed 
Through Education & 
Prevention Videos.

4

248

Community Professionals
Trained Through Direct 

Learning.

Educational Posts 
Delivered Through Social 

Media.

Education/Prevention
Print Resources Developed for 

Community.

Professional Development 
Hours Delivered to the 
Multi-Disciplinary Team

64

202

6

144

Moving Mountains
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THE YEAR IN FUND 
DEVELOPMENT

Ultimately, the pandemic at once increased demand 

for our growing services and complicated the realities 

of fundraising almost equally.  But here’s the thing 

about adversity, from it comes great resilience.

Once again, we saw our community stand strong 

and rally for the most vulnerable.  We have been so 

fortunate and humbled by the outpouring of support 

we have continued to experience from individuals, 

families, businesses, foundations, and government.  

Each played a critical role in ensuring that not only 

would we be here to serve and support but that we 

could also grow and evolve to meet the growing need.

To every person, agency and organization that stood 

side by side with us in the difficult but necessary work 

we say, thank you.  We simply could not do what 

we do were it not for your generous contributions of 

finance, gifts of time, and invested resources.  Thank 

you for moving mountains with us.

Our 2021 - 2022 operating year was once again 

inextricably linked to the impacts and limitations 

of the ongoing COVID19 pandemic. This 

unprecedented global crisis had repercussions 

across every sector of our economy and not for 

profit was certainly no exception.

Annual Report 2021 - 2022

SUPPORT FROM GOVERNMENT 
Thank you to the many layers of government 

investing in this important resource.

• Ministry of Public Safety and Solicitor General

• Department of Justice Canada 

• City of Kelowna 

FOUNDATION SUPPORT 
Thank you for your vision and for your commitment 

to system change. 
• B Family Foundation 

• Central Okanagan Foundation 

• Frank J. Flaman Foundation

• Gateway Foundation 

• Intact Foundation

• KGH Foundation – Kiwanis Legacy Fund 

• RBC Foundation 

• Stober Foundation 

• TELUS Friendly Future Foundation 

• Vancouver Foundation

FUNDING PARTNERS 
Special thanks to our dedicated funding partners 

who help create this sustainable path forward 

through their multi-year gift agreements.

• Tom & Debra Mauro

• Matt & Lori Butler

• Paul & Cathy Douglas 
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$57,000 

$135,000 

$12,700 

$4,428 

$20,640 

$51,500 

RAISED

RAISED

RAISED

RAISED

RAISED

RAISED

  The business case to support the CAC cannot be argued. It just makes sense, it’s the right thing to do. This is 

how we impact the future, by supporting our communities vulnerable children.”

~ Mayor Colin Basran

  I started my company to make a difference. When introduced 

to the CAC I knew immediately THIS is the kind of organization we 

exist to support. They make an incredible impact in the community 

we call home and I am proud we make a difference in the work they 

do with vulnerable children.”  ~ Dave Rolleston, The Charity Hub 

SOME NOTABLE MOMENTS ALONG THE WAY

FATHER’S DAY CAR RAFFLE  
BOYD AUTOBODY & GLASS

WHO’S ON YOUR LIST?   
CAC HOLIDAY CAMPAIGN 

CIRCLE OF FRIENDS  
MONTHLY DONORS

SUN CITY PHYSIOTHERAPY  
STAFF DAY OF GIVING 

FANCY PANTS GOLF TOURNAMENT   
ROTARY CLUB OF KELOWNA OGOPOGO 

SEASON OF GIVING CALENDAR    
ROTARY CLUB OF KELOWNA SUNRISE  

CORPORATE SUPPORT 
We are deeply grateful for 

the many businesses who 

stepped up to support our 

work over the past year. More than forty 

unique businesses donated through gifts in 

kind, financial resources and volunteerism.

40+

Moving Mountains

P
A

G
E

17



LEADERSHIP TEAM

BOARD OF 
DIRECTORS

EXECUTIVE 
TEAM

Kathy Butler | Director

Steve Thomson 
Director

Ginny Becker | Executive Director Sarah Armstrong | Operations Manager

Ken Carmichael | Director

  The greatness of a community is most accurately measured  

by the compassionate actions of its members.”  ~ Coretta Scott King

Dr. Rick Oliver 
Board Chair

 Andrew Prior
Vice-Chair

Alison Yesilcimen 
Director

Tom Dyas  |  Director Debra Mauro  |  Director Gary McEwan  |  Director

Annual Report 2021 - 2022
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STATEMENT OF OPERATIONS 

REVENUE & 
EXPENDITURE

This past year was one of significant 
growth and evolution for the CAC.  As our 
second full year of operations, we moved 
beyond that early start up ideology into 
a mindset of building for the sustainable 
future. 

We began to purposefully expand 

programming and evolve our team to meet 

the growing demands for service all while 

maintaining a very lean approach to our 

operations.  We approached the year with a 

commitment to expanding revenue sources 

and building long term relationships across 

our diverse network of supporters. As a 

result, we find ourselves surrounded by 

strength and support and well positioned to 

meet the needs of the vulnerable children we 

exist to serve.  If we have learned anything, 

it is that moving a mountain is so much 

more achievable with the right tools, the 

right people and the right plan.

   If you want to go fast, go alone, 

if you want to go far, go together.”  

~ African Proverb

APRIL 1, 2021 TO MAR 31, 2022

REVENUES

From Donors  $1,244,527 

Amortization of Deferred  
Capital Contributions

 $532,372 

Grants and Subsidies  $208,809  

Sponsorships  $5,000 

Other Income  $13

Interest Income  $114 

TOTAL REVENUE  $1,990,835 

EXPENDITURES

Amortization  $535,359

Contracted Service   $32,345 

Insurance   $16,347 

Interest and Bank Charges   $621 

IT/ Tech  $26,299  

Marketing  / Communications  $48,672  

Office and General   $56,242  

Professional Development   $10,151 

Professional Services   $14,842 

Rent and Utilities   $465,223  

Staff Appreciation   $3,272 

Travel  $82 

Wages and Benefits  $417,030 

TOTAL EXPENSES  $1,626,485 

P
A

G
E

19

Moving Mountains



236-361-8588 200 -1815 Kirschner Rd. Kelowna, BC V1Y 4N7

info@CACkelowna.com CACkelowna.com
Charitable Registration Number 73661 2680 RR0001

SERVING THE COMMUNITIES OF

PEACHLAND KELOWNAWEST KELOWNA LAKE COUNTRY

We acknowledge and respect that we do this work on the traditional and unceded territory of the 

ńsyilxcn speaking people (sylilx/Okanagan) who have resided here since time immemorial and 

will continue to be here for many generations.


