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MISSION 
We provide an inspired, child-friendly environment 
dedicated to supporting those impacted by child 
abuse and neglect by empowering the front-line 
agencies to work together and improve outcomes and 
build resilience for children, families, and community.

VISION

A community of hope, 
where all children feel safe, 
believed, and nurtured.

VALUES

Care 
We approach every individual with 
care and compassion, including our 
community, our clients, our partners, 
our team and ourselves.

Collaboration 
We operate as a team, our 
communications are based on open, 
honest and respectful dialogues. We 
listen to and we value one another.

Inclusion 
We acknowledge, respect and embrace 
the diversity of our community. We are 
committed to inclusive and compassionate 
practices in all interactions.

Evolution 
There is no finish line to this work; we are 
change ready and in constant pursuit of 
excellence. We will challenge ourselves 
to grow, adapt, and to push ourselves to 
become better and do better every day.

<<<<

<<<<<<<<
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This annual report is a unique one, in part because 
it covers our very first complete operating year. 
Even more significantly, it covers a year that was 
overshadowed by a global pandemic. 

As a sector, the not-for-profit community was 
significantly impacted by COVID-19 and the social 
limitations that came with it.  Our traditional 
opportunities to raise funds and awareness were 
eliminated overnight.  As a new agency starting 
up it presented a unique set of challenges for us.  
More importantly for the CAC,  COVID-19 served 
as a devastating validation of how important this 
work we are doing really is.  Suddenly, children 
who were living in already violent or neglectful 
environments were now isolated within those 
difficult circumstances creating a rapidly increasing 
demand for our evolving services.

The very intention of a Child Advocacy Centre is to 
break down silos within a complicated system. To 
tear down physical and figurative walls that have 
traditionally existed between agencies and stood 
in the way of purposeful collaboration. The goal 
instead, to put key agencies into the same place at 
the same time working towards a unified common 
goal. So we did that. And then all at once, we were 
forced six feet apart and hidden behind masks, 
sent to meet via zoom and try to create a sense 
of team during a time of unprecedented social 
isolation.  Seems impossible right? I would have 
thought so too. And yet, here we are now sitting 
back and reflecting on what turned out to be a year 
of remarkable learning and growth. 

There can be little question that it was a long 
and complicated year, full of curveballs and 
unexpected difficulties. But this year has also 

taught us perseverance 
and resilience in the 
face of adversity. We 
have learned to be 
agile and responsive 
at all costs and to be 
creative in our problem 
solving.  Our resolve to 
be here together doing 
this work as a strong, 
aligned team has only 
been strengthened through this difficult time. Even 
with all of the limitations that have come down as a 
result of the pandemic we know that the vulnerable 
children of this community are, without question, 
being served better today than ever before. Our very 
existence is changing the way vulnerable children 
are supported from the moment they walk through 
our doors.

We are deeply grateful for the ongoing support we 
have received from our partners and the community 
over this past year. This support has allowed us to 
expand our capacity to serve those who need us 
the most. Ultimately, this is work that has no finish 
line, there will always be a need to do better, to 
be better. The system has been broken for far too 
long, there is much that we can do to continually 
improve this journey for children. And we are here 
for all of it.  

As the world begins to slowly right itself we will 
continue to evolve and expand our service. We will 
stay steadfast in our determination to serve every 
child with trauma-informed care and compassion, 
to educate and inform as we work towards building 
a community free of abuse where perhaps one day, 
there will be no further need for the difficult work 
that we do.

Ginny Becker 
Executive Director

A MESSAGE FROM 
OUR LEADERSHIP
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ABOUT THE CHILD 
ADVOCACY CENTRE 
OF KELOWNA 

In a perfect world there is no need for a Child Advocacy 
Centre, every child would be safe, loved and nurtured. Until 
that time, we are here to ensure that children who have 
experienced abuse, neglect or emotional harm receive the 
trauma informed, compassionate care they deserve.

The CAC of Kelowna is one of more than 40 such Centres 
across Canada and is part of the growing best practice in 
the response to child abuse. We facilitate a coordinated 
response to child abuse and neglect that includes both 
community and government agencies working together 
to prioritize the needs of vulnerable children. We support 
the investigation of child abuse cases and go beyond 
investigation to focus on healing through the direct 
provision of onsite services and referrals.

“The CAC is 
fundamental to 
improving the way 
we as a community 
work with our most 
vulnerable kids.  
This is the upstream 
work that leads to 
healthier kids, more 
resilient families, 
and stronger 
community.”
Kara Triance. RCMP Officer in 
Charge. Kelowna Detachment
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Every child that visits the CAC is unique and has 
suffered a unique experience of abuse or neglect.  

What these kids have endured is difficult for most 
of us even to imagine. The reality is that no single 
one of our partnering agencies can meet the needs 
of these kids on their own, but together we create 
a truly comprehensive wrap around service.

WORKING IN 
PARTNERSHIP

     
    

    
    

    
    C

HIL
D AND FAMILY ADVOCATE

KELOWNA

68%

FILE VOLUME BY LOCATION

OTHER COMMUNITIES 

9%
LAKE COUNTRY 

3%
WEST KELOWNA 

20%
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Creating an opportunity for a child to speak their 
truth begins with an environment that feels safe 
and comforting.

Every corner of the CAC was designed with this in 
mind.  Each piece of art, every piece of furniture 
carefully curated to create a feeling of warmth 
and safety. This purpose built, trauma informed 
space is the true catalyst of change. Within these 
walls, children come first. Always.
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OUR IMPACT

PHYSICAL ABUSE

WITNESS TO 
DOMESTIC 
VIOLENCE

KELOWNA
68%

WEST 
KELOWNA 
20%

LURING/ 
ABDUCTION

EMOTIONAL ABUSE

SEXUAL 
ABUSE

GENDER

REASON FOR 
REFERRAL*

LOCATION

64% 
GIRLS

35% 
BOYS

1% 
NON BINARY

3%
21%
23%

34%
17%

1%
1%

AGE
0-2
3-5
6-8
9-11
12-14
15-17
18-19

62%
5%

6%

4%

* It is important to note that each type of abuse does not 
occur in isolation – children referred to the Child Advocacy 

Centre often experience more than one type of abuse.

CAREGIVERS

CHILDREN VICTIMS

SIBLINGS

314  
INDIVIDUALS 

SERVED

48

128
138

Impact can be hard to articulate.  In the case of a CAC 
this is especially true as each case we serve is so unique.

Some children will come to us only for a few short weeks, 
others will be engaged with us for years depending on 
the criminal justice process and their ability to journey 
forward toward resilience and healing. One thing every 
file has in common, when a child walks through our 
doors it catalyzes a response that includes an entire 
team, multiple activations of services and countless 
hours of investigation, support and advocacy. As a team 
we respond uniquely to every child that walks through 
our doors.  This is how we make a difference.

31%

ASSIST TO OTHER 
COMMUNITY 9%

LAKE 
COUNTRY 

3%
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TOTAL ANNUAL ACTIVATIONS

MEDICAL 
APPOINTMENTS

COUNSELLING 
APPOINTMENTS

INTERVIEWS  
CONDUCTED

DIRECT COMMUNITY 
INQUIRIES

ALL OTHER  
SERVICES

1435
83

74

252

89

937

Every child and family served at the CAC has unique 
needs and their journey forward will look different. 

Our job is to help create a path forward, and that 
looks different every for every child.  By having all 
the services required to achieve that path onsite, we 
create a safe place where they can build resilience 
and beyond their story of abuse to a brighter future.
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Child Interviews

103

Case Conferences

20

MDR Meetings

47

MULTI-DISCIPLINARY 
RESPONSE PROGRAM
The Multi-Disciplinary Response (MDR) Program is at 
the core of everything that we do here at the CAC, it 
is the backbone of our service delivery model and 
the very essence of our collaborative, partner based 
approach to coordinated care.

Child Interviews lie at the heart of what we do.  Creating 
an environment where a child can find the courage 
to speak their truth takes preparation, planning, 
specialized training, and careful attention to each child’s 
unique needs. Every child interview requires hours 
of planning, coordination, execution, and debriefing. 
These interviews play a crucial role in the pursuit of 
criminal justice outcomes but even more importantly 
they provide children with their first step towards 
unburdening themselves and moving forward.

Case Conferences are the glue that binds. Before 
the CAC, agencies traditionally worked in silos that 
prevented them from working as a team on behalf of 
a child’s best interest. Case conferences bridge the 
gap, as a child’s file unfolds these working sessions 
bring the child’s team together to ensure that the 
needs of the child are being met and that the file is 
moving forward.

Multi-Disciplinary Response (MDR) meetings kick 
off each week at the CAC. Every member of the CAC 
team from: police, child protection, health care, victim 
services, child advocates and community service 
agencies gather to advance the work of serving and 
protecting children.  This is where we learn together, 
drive change and enhance the system through 
collaboration and dedication to the shared vision.
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CHILD AND FAMILY 
ADVOCACY PROGRAM 
As a net new service in the landscape of child 
protection the Child and Family Advocacy Program 
(“CFA”) introduces new opportunities to support 
families impacted by abuse.

Jen M - MCFD Social Worker

The CFA program serves three critical functions here at 
the CAC. The first is to act as a single point of contact 
and continuity for the families we serve.  Ultimately this 
places someone beside each family  for the duration of 
their journey, a trusted face that they can count on to 
support them and walk alongside them. Where before 
families were left to navigate these systems alone, 
now they have their Child and Family Advocate to act 
as an ally and advocate on what is best for the child.

The second critical function of the CFA program is to 
ensure that for each file there is one person who acts 
as the bird‘s eye view.  These are incredibly complicated 
files that require participation from multiple agencies 
and services from within the Centre and across 
communities. The Advocate works with all of the 
necessary agencies and service providers to ensure 
that system gaps don’t open up. Historically these are 
the gaps that children fall through, the CFA program 
ensures a seamless wrap around model of care built 
on collaboration and communication.  

Additionally, the CFA program works as an extension 
of the existing service agencies allowing us, as a 
partnership, to build capacity and better support 
families by working together.  Where partner agency 
mandates end, the Advocate role can often step in 
to offer a continuation of service or a next layer of 
support as well as referrals to appropriate services 
for children and families.

“This is exactly what 
I needed, thanks so 
much for your help in 
supporting this family.  
It is so great to have a 
network and a team to 
turn to in these cases.” Child Victim

128
Siblings

48
Caregivers

138
Referrals

67

0011 >>>>Annual Report 2021



RESILIENT FAMILIES 
PROGRAM 

Once operational, the urgent need to develop this 
program was quickly prioritized as the gaps in 
affordable mental health services for children became 
increasingly clearer with each family accessing the 
Centre. The ‘Trauma Support Program’ was envisioned 
to complement services in the community and fill 
gaps where necessary. The primary goal of the 
program was to provide immediate on-site, family-
focused, trauma informed mental health services 
to clients of the CAC and their families.

Funding to develop and launch the program was 
secured through the KGH Foundation’s Kiwanis Legacy 
Fund in early 2020 and was accepted at the CAC in 
September of 2020. This funding partnership allowed 
us to move forward with purpose and begin charting 
a path to realize onsite mental health services.  

The Program Coordinator joined the team in 
January 2021 and spent the next several months 
researching and building the framework that 
would guide the program. The first step in creating 
a more trauma-informed environment included 
changing the program title. “Resilient Families 
Program” was chosen as a more optimistic, future 
focusing name that aligns with the values and 
intentions of the program.

Once launched in June of 2021 the program will 
provide mental health support for children that 
have been exposed to trauma, their siblings, as 
well as their caregivers.  Depending on the family’s 
need, the RFP Counsellor will provide on-site 
counselling, crisis intervention, psychoeducation 
for parents on a waitlist elsewhere, and/or smooth 
transitions to other agencies when services 
become available. Whenever possible, immediate 
support will be provided to families, knowing that 
quick intervention can mitigate the long-term 
impacts of trauma.

KGH Foundation 
Kiwanis Legacy 
Fund provides 
program grant

Research 
& Program 

Development

Program 
Coordinator 

joins the team

Trauma Support 
Program 
becomes 

the Resilient 
Families 
Program

LOOKING  
FORWARD  

Service Delivery 
Launch

Long before our doors ever opened, we knew that 
to become a truly holistic wrap around service for 
vulnerable children that we would eventually need to 
build our own onsite counselling service to support 
the needs of our clients. 

Program Timeline

SEPTEMBER 2020 JANUARY 2021 JAN - MAR 2021 MARCH 2021 JUNE 2021<<<< <<<< <<<< <<<<
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EMERGENCY 
SERVICES PROGRAM

The program is designed with flexibility and is activated 
based on the input and recommendations of the multi-
disciplinary team. It  can cover a one time need, or 
an ongoing issue over a specific period, but it is not 
meant to provide long term support.

This program allows families the opportunity to receive 
immediate support in a dignified way. Families are 
not required to prove their financial need; rather, our 
Child and Family Advocate uses their discretion based 
on what the family shares to determine need. The 
immediacy of this program has led to more families 
receiving services promptly, which is known to reduce 
the long-term consequences of fear, anxiety, and 
uncertainty.

With the support of a private donor the Emergency 
Services Program was formally launched in September 
2021 and since then has served multiple families in 
a variety of ways from buying bedding to providing 
counselling.

The Emergency Service Response (ESR) Program was 
developed to fulfill a demonstrated need for families 
who are experiencing specific barriers to healing. 

Client Supplies Provided 

88%
Specialized Counselling 
Services Provided

12%

SERVICES DELIVERED THROUGH THE 
ESR PROGRAM INCLUDE:
• Provision of bridge counselling 

services

• Replacement of personal items 
retained as evidence for a 
criminal investigation

• Access to transportation to 
attend services at the CAC

• Emergency kits and supplies for 
children not returning home

• Provision of necessities for 
supporting family members 
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PREVENTION  
AND EDUCATION 

PROGRAM PRIORITIES:

Enhancing professional development of 
the Multi-Disciplinary Team onsite.

Providing content and education to social 
service agencies intersecting with children.

Staring a dialogue in the general 
community around child abuse and the 
responsibilities of every citizen.

The long-term goal for any Child Advocacy Centre is to ultimately achieve a time when our services are no 
longer necessary; to foster a community where all children are safe and protected, where abuse does not 
live. If we are to achieve that outcome we must go beyond responding to child abuse and work purposefully 
on educating and building awareness.

3.

2.

1.
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EDUCATIONAL RESOURCES DEVELOPED FOR 
COMMUNITY

• Signs of Abuse – What is child abuse?  - 
How do you recognize the signs?

• Recognizing, reporting, and responding 
to a disclosure of abuse

• Comprehensive caregiver guide

• What is a CAC? – A detailed guide for 
community members 

1. 3.

2.

PROFESSIONAL DEVELOPMENT 
MULTI-DISCIPLINARY TEAM

Number of professional development 
and educational sessions provided to 
the MDT

Number of hours dedicated to 
professional development of the MDT

Number of professionals who received 
specialized training  

EDUCATIONS RESOURCES DEVELOPED FOR 
SOCIAL SERVICE SECTOR

• CAC at-a-glance – A Guide for Social Workers

• CAC at-a-glance – A Guide for Front Line 
Police

• What is a CAC? – A Guide for Social Service 
Providers

COMMUNITY EDUCATION

COVID-19 was an ever-present part of our 2020 / 2021 operating year, 
but we could not let that get in the way of launching our efforts 
to create meaningful education opportunities for our community. 
Enter social media; we focused our efforts on creating practical and 
engaging content that would start a conversation in our community 
about child abuse.

KEY TOPICS 

• Recognizing the signs of abuse

• Identifying the signs of neglect

• How to respond to a disclosure

• The duty to report

• What is a CAC?

9

27

46

EDUCATION IMPACT THROUGH SOCIAL MEDIA      #CACkelowna

TOTAL  
POSTS

TOTAL  
FOLLOWERS

TOTAL  
IMPRESSIONS

TOTAL  
ENGAGEMENT

502 4,259 262,167 10,794
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THE YEAR IN FUND 
DEVELOPMENT

With the social limitations of COVID-19 in place 
many of the traditional means to achieve these 
connections were unavailable. So, we did what 
any resilient, determined start up agency would 
do…we focused our energy and efforts where 
our strengths lie.  We adjusted course and put 
a critical focus on building success through 
new strategies.

The support received from private donors, 
corporate partners, foundations, and 
government have collectively empowered us 
to meet the needs of each child and every family 
we served.  They have allowed us to navigate 
the complications of a global pandemic and 
create innovative and agile solutions to help 
families build resilience and journey towards 
healing.

The impacts of COVID-19 have been far 
reaching and at the CAC it was, in many 
ways, most keenly felt in fundraising. The 
very essence of fund development is built 
on human connection, it is about building 
meaningful relationships between donors 
and the work they feel compelled to support. 

GOVERNMENT SUPPORT 

• Ministry of Public Safety and Solicitor 
General

• Department of Justice Canada

FOUNDATION SUPPORT 

• Stober Family Foundation

• KGH Foundation’s Kiwanis Legacy Fund 

• TELUS Friendly Future Foundation

• RBC Foundation

• TD CyberGrants

• The United Way

• Frank J. Flaman Foundation

• Warm Heart’s Foundation

• B Family Foundation

“We give to the CAC because 
what they do matters. We 
can’t imagine what these 
children have experienced 
but we know what we can 
do to make a difference in 
their lives, so we give.””
Brent & Noah ~ Okanagan Electrical Systems
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We are beyond grateful for every expression of support we have received over this past year.

CAC FUNDING PARTNERS
• The Funding Partners program kicked off 

in 2020 and is a key piece of supporting 
our vision and long-term development. 
Funding Partners commit a minimum of 
$100,000 to the CAC pledged over the 
course of several years which provides 
consistent, reliable funding. 

• B Family Foundation

• Matt & Lori Butler

• Tom & Debra Mauro

COMMUNITY SUPPORT

THE CHILD ADVOCACY CENTRE CIRCLE OF FRIENDS
Our monthly donors’ support means so very much to us. 
This group of dedicated individuals and families make a 
commitment each month. They donate what they can and 
it adds up to an invaluable platform of support that helps 
us build strength and allows us to look toward the future.  

MEMORABLE MOMENTS
The Stober Foundation – The Tree of Hope

The Tree of Hope has been a Kelowna tradition for over 20 years and, in a year which presented so many 
challenges, the Stober Foundation wanted the Tree to be more, to be an inspiration that the city could rally 
around and take an active part in. For the first time, the community was invited to give with the Stober Foundation 
pledging to match donations. The CAC was chosen as the charity of choice and the #RaisingHope celebration 
began! When the Tree of Hope came to its conclusion, the community had donated more than $200,000 and 
the Stober Foundation generously matched every dollar. Our deepest gratitude goes to the Stober Foundation 
for their ongoing determination to ensure vulnerable kids are met with the compassion and care they deserve.

Rotary Club of Kelowna Ogopogo – Fancy Pants Golf Tournament

In addition to raising over $10,000 for the CAC, the Fancy Pants Golf 
Tournament, due to COVID-19 restrictions, was the only in-person 
event we had all year. Events are a great way to engage large groups of 
people and start conversations about our work – building that human 
connection. The Fancy Pants tournament was our single opportunity 
to accomplish this throughout the year and it was a complete success. 
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LEADERSHIP TEAM
BOARD OF 
DIRECTORS

EXECUTIVE 
TEAM

Tom Dyas | DirectorKathy Butler | Director

Debra Mauro  
Director

Steve Thomson  
Director

Gary McEwan  
Director

Ginny Becker | Executive Director Sarah Armstrong | Operations Manager

Ken Carmichael | Director

“We are humbled and honoured to serve alongside one another as 
the Board of the CAC. This work is critically important to the future 
of our community.”  CAC Board of Directors

Dr. Rick Oliver | Board Chair  Andrew Prior | Vice-Chair

Rose Harrison  
Director
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APRIL 1, 2020 TO MAR 31, 2021

REVENUES

From Donors  $1,217,200 

Amortization of deferred  
capital contributions

 $525,097 

Grants and Subsidies  $207,675 

Sponsorships  $91,819 

In-kind Donations  $85,899 

Other income  $2,985

TOTAL REVENUE  $2,130,675

EXPENDITURES

Amortization  $521,579 

Contracted service  $58,185 

Insurance  $15,133 

Interest and Bank Charges  $5,114 

IT/ Tech  $27,071 

Marketing  / Communications  $28,447 

Office and General  $21,520 

Professional Development  $10,370 

Professional Services  $12,270 

Rent and Utilities  $410,678 

Staff Appreciation  $1,049 

Travel  $54 

Wages and Benefits  $289,726 

TOTAL EXPENSES  $1,401,196 

STATEMENT OF OPERATIONS 

REVENUE & 
EXPENDITURE
COVID-19 created a unique set of 
challenges for the not-for-profit 
industry, an environment where the 
demand for services was escalating 
while traditional fundraising 
mechanisms were disappearing.

Our second official operating year 
began on April 1, 2020, already several 
weeks into the global pandemic and 
all that came with it.  It made for 
a most unusual and complicated 
year but from it we gained an 
extraordinary sense of determination 
and ultimately resilience. We dug 
deep into developing a community 
of support and activating new and 
necessary sources of funding. We 
persevered, and the outcome was 
a strong second year, one where 
we built a growing base of support, 
a diversified grant strategy and 
an engaged community. Mid-way 
through the year we found ourselves 
in a strong enough position to clear 
our start-up operating loan and 
walk forward into the future with 
the confidence that we can thrive 
even in the most difficult of times. 
And we do it for the kids.
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236-361-8588 200 -1815 Kirschner Rd. Kelowna, BC V1Y 4N7

info@CACkelowna.com CACkelowna.com
Charitable Registration Number 73661 2680 RR0001

SERVING THE COMMUNITIES OF

PEACHLAND KELOWNAWEST KELOWNA LAKE COUNTRY

We acknowledge and respect that we do this work on the the traditional and unceded 
territory of the ńsyilxcn speaking people (sylilx/Okanagan) who have resided here 

since time immemorial and will continue to be here for many generations.


