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We operate an inspired, child friendly environment dedicated to wrapping services 

around those impacted by child abuse. We facilitate a collaborative model of care 

designed to empower those working on the front lines of child abuse to work together 

to improve outcomes and build resilience for children, families and community.

VISION 

A COMMUNITY OF 
HOPE, WHERE ALL 
CHILDREN FEEL 
SAFE, BELIEVED, 
AND NURTURED.

CARE
We approach every individual with care and 

compassion, including our community, our 

clients, our partners, our team and ourselves.

COLLABORATION
We operate as a team, our communications are 

based on open, honest and respectful dialogues. 

We listen to and we value one another.

INCLUSION
We acknowledge, respect and embrace the 

diversity of our community. We are committed 

to inclusive and compassionate practices in all 

interactions. 

EVOLUTION
There is no finish line to this work; we are change 

ready and in constant pursuit of excellence. We 

will challenge ourselves to grow, adapt, and to 

push ourselves to become better and do better 

every day.
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MORE ABOUT 
US IN 2020

The journey to bring a Child Advocacy Centre to life in Kelowna 

began more than six years ago. Since that time countless individuals, 

organizations and agencies have rallied behind this important project to 

see it done. Without the extraordinary commitment of our community, 

our donors, and our partners this Centre would never have been possible.

Our first “year” of operations was a short one, taking us from January 

1, 2020 – March 31, 2020.  With that in mind, we still wanted to capture 

these formative months in an inaugural annual report. If for no other 

reason than to preserve the unique history of this exciting community 

service evolution.

Our critical focus in these first twelve operational weeks was spent on the 

strong foundational development of the society itself and the operational 

partnership of the agencies involved. When you are starting from scratch 

literally every detail is a process of discovery and development.  In 

all aspects we have been laser focused on building robust strategies, 

policies and procedures that will serve as the building blocks of this 

important work in the coming years.

With the team assembled onsite by late January we were able to begin 

the important work of driving true system change one child and one 

family at a time. It is no small job we have taken on here, the work of 

building a high functioning, inter disciplinary model is truly a tremendous 

undertaking. The good news is that we are not alone, many have gone 

before us. Child Advocacy Centres are not a new idea but rather a robust 

and proven international best practice in serving the needs of children 

impacted by abuse and neglect. 

We are fortunate to have the collaboration of a strong network of 

Canadian CAC’s from across the country to call upon and to learn from.  

The benefit we have gained from the hindsight and experience of our 

national colleagues has been an invaluable opportunity for growth.  

Ultimately though, our job is to build a solution for children that will 

work to meet the unique needs of this community. The truth is, that this 

is work that will grow and evolve for years. There really is no finish 

line to this process.

It is our job today, and it will be our job in ten years from now, to be 

consistently challenging the system and to do better and be better for 

vulnerable children.

MESSAGE FROM THE CAC TIMELINE

Ginny Becker
Executive Director

Rick Oliver 
Board Chair

01-JAN

06-JAN

13-JAN

13-JAN

02-MAR

05-MAR

16-MAR

30-MAR

20-JAN

02-MAR20-JAN

22-JAN
28-FEB

24-JAN
24-FEB

28-JAN

24-FEB
29-JAN

21-FEB31-JAN

18-FEB31-JAN

Operational launch of the Child 

Advocacy Centre of Kelowna 

Society 

CAC core team  

members move in

MCFD Social Worker  

imbedded onsite

COEFS Victim Service  

team imbedded onsite

RCMP Forensic Child Abuse 

Unit imbedded onsite

CAC doors officially open

Educational Session - 

Protecting the Case from 

Crowns Perspective

First child interview  

conducted onsite

Educational Session -  

Vicarious Trauma

First meeting of the Board 

under operational capacity

First parallel (MDT) 

investigation begins

First Multi-Disciplinary  

Team meeting 

Completion and distribution  

of Health and Safety  

policies and procedures

COVID-19 limits CAC operations 

* impacted operational  

ability but maintained some 

capacity throughout

Completion and dissemination of 

Mission, Vision & Values

Launch of the Child and  

Family Advocate Program   

Completed financial policies 

approved and implemented

Launch of updated  

operational website 

National meeting of  

Child Advocacy Centres 

Montreal Canada

Completion and distribution  

of comprehensive  

employee manual 

Minister of Children and Family 

Develoment Honourable Katrine 

Conroy tours the CAC

City of Kelowna Mayor  

Colin Basran tours the CAC

JANUARY 1 – MARCH 31, 2020
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The CAC is a collaboration between the key agencies that work to protect and care for the wellbeing of vulnerable children. The 

purpose built facility is designed to accommodate a multi-disciplinary team of highly-skilled professionals who are empowered 

to collaborate on cases, take actions that prevent re-victimization, and support the child’s long-term well-being, as well as their 

non-offending caregivers.

OUR IMPACT WORKING IN PARTNERSHIP

PEACHLAND WEST 
KELOWNA KELOWNA LAKE 

COUNTRY

SERVING THE COMMUNITIES OF:

CHILD ADVOCACY CENTRE OF KELOWNA

7

58% 
GIRLS

SEXUAL ABUSE

Joy Allen, 44 year old child sexual abuse survivor.

NEGLECT

EMOTIONAL ABUSE

WITNESS TO VIOLENCE

PHYSICAL ABUSE

GENDER

REASON FOR 
REFERRAL*

We need people and places like the Child Advocacy Centre for Kelowna because 

we grow up feeling like we aren’t worth saving. Your team gives us the hope and 

community we so desperately need. Children desire acceptance and love and 

us abused children, we don’t get that, unless we conform to the ways of our 

abuser. The work you do saves us. Thank you will never be enough. I know it may 

feel like your swimming upstream, against a tornado, but you make us survivors 

finally feel like we actually may be worth saving. Because we don’t get that 

support from anyone else, ever. 

“
TYPE OF FILE

EDUCATION AND COMMUNITY 
OUTREACH

AGE

42% 
BOYS

0-2

3-5

6-8

9-11

12-14

15-17

18-19

24%

32%

66% 33%
18%

21%

6%

PA
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R
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* It is important to note that each type of abuse does not occur 
in isolation – children referred to the Child Advocacy Centre 

often experience more than one type of abuse.

This data demonstrates the initial service delivery 
period between January 21 to March 31, 2020. 

345 EDUCATIONAL CONTENT ENGAGEMENTS

34 CAREGIVERS

CHILDREN

SIBLINGS

56  
INDIVIDUALS 

SERVED

14

24
18 FRONT LINE PROFESSIONALS TRAINED THROUGH 

ON-SITE EDUCATIONAL PROGRAMMING

3400 DIRECT EDUCATIONAL COMMUNICATIONS  
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CORE SERVICES
The CAC is designed to accommodate a team of highly-skilled professionals 
who are empowered to collaborate on cases, take actions that prevent re-
victimization, and support the child’s long-term well-being, as well as non-
offending caregivers. The goal of the Child Advocacy Centre is to provide a 
center of leadership, promoting excellence in child abuse services, research, 
training and education.

KEY SERVICES OF THE CAC WILL 
INCLUDE BUT ARE NOT LIMITED TO:

CORE PROGRAMMING
Inter-disciplinary Response Program

Our team includes core service 

providers involved in child abuse 

reporting and response: police, 

child protection workers, healthcare 

professionals, victim service providers, 

Child and Family Advocates and 

additional community services. The 

coordination of these services is at 

the heart of all that we do at the CAC. 

How we collaborate and communicate 

help to remove barriers to services 

and prevents vulnerable children from 

falling through the gaps.

The very existence of a CAC within our 

community provides the opportunity to 

work towards the prevention of child 

abuse and neglect.  Our framework for 

practice allows for improved outcomes 

and an empowered community.

Child Advocacy Program

The Child Advocacy Program is a 

service offered to all families involved 

with the CAC during a child abuse 

investigation. Our Child and Family 

Advocates provide immediate and 

ongoing support and referral services to 

children and their non-offending family 

members. Advocates will also ensure 

the needs of children are prioritized 

and responded to in a timely fashion.

The role of the Child and Family 

Advocate is a new service; one that 

exists to close the gaps between 

agencies and ensure that everything 

occurring with a file is in the best interest 

of the needs of the child. Every child is 

paired with a dedicated Advocate who 

remains by their side through the entire 

process, from the first visit through 

the criminal justice process to the next 

phase of their journey towards healing. 

This constant presence is critical to 

building trust and ensuring that a child 

feels safe and supported.

Family Support Program

At the CAC, we recognize that abuse 

affects the entire family. We want to 

ensure family members feel they have 

a place to share their story and find 

support. With the aid of a Child and 

Family Advocate, the Family Support 

Program will provide information and 

resources to families that are referred 

to the Centre.

By providing regular follow-ups 

throughout their entire interaction 

with the CAC (first entry, investigation, 

medical, court and after) the program 

works to minimize the long-term 

impact of abuse and support the 

family throughout their healing. This 

program ensures families have a clear 

understanding of the different pieces of 

the investigative process at the CAC and 

that they know who to go to for specific 

questions and/or concerns.

Child Victim Support Program

The Child Victim Support Program 

(CVSP) is for any child who may need 

to testify in a criminal court proceeding. 

Court preparation and support is offered 

across the Central Okanagan Region, 

including Lake Country, Kelowna, West 

Kelowna and Peachland.

It can be stressful for a young person to 

testify in court. The CVSP helps reduce 

that stress (as well as the stress felt 

by a parent/caregiver) by explaining 

what to expect and by providing help 

to navigate the criminal justice system.

Community Education Program

Child abuse and neglect are serious 

problems that can have profound lasting 

effects on children and youth. At the 

Child Advocacy Centre of Kelowna, 

we work to provide educational tools 

and resources to support and educate 

victims, caregivers and community. Our 

vision to create a community of hope 

where all children feel safe, believed 

and nurtured can only be achieved 

by going beyond responding to child 

abuse and working towards preventing 

it. Our community education program 

is designed to educate individuals and 

community to recognize the signs of 

abuse, to understand their duty to report 

and to ultimately disrupt the cycle of 

abuse through awareness.

Emergency Response Program

Every child and family that comes to 

the Child Advocacy Centre is unique, 

there is no way to pre-determine what 

the specific needs of each child will be 

as they work towards healing.  What 

we do know is that all of the children 

and care givers we see have faced 

significant trauma, the impacts of which 

can last far beyond their time at the 

CAC. In addition to the work of our 

collaborative onsite team who work to 

connect victims and family members to 

existing community programs, services 

and supports, the Emergency Services 

Response Fund provides our Centre with 

critical resources to quickly respond to 

the unique, unanticipated needs of the 

children that walk through our doors. 

This program empowers our onsite 

multi-disciplinary team to build truly 

customized response plans to support 

children in trauma whose families do 

not have the financial resources to 

provide ongoing support. 

ADVOCACY AND SUPPORT

CASE COORDINATION  
AND REVIEW

FORENSIC CHILD 
INTERVIEWS

MEDICAL  
EVALUATION

COURT  
PREPARATION

COUNSELLING

PROFESSIONAL TRAINING FOR 
SOCIAL WORKERS, MEDICAL 
STAFF AND POLICE

COMMUNITY  
EDUCATION

8
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3 MONTHS OPERATIONS JAN 1, 2020 TO MAR 31, 2020

REVENUES

From Donors  $4,350.06 

From Foundations  $138,600.00 

Government Grants  $105,000.00 

Less Deferred Revenue -$202,500.00

Total Recognized Revenues $45,450.06

EXPENDITURES

Capital Purchases $13,280.16

Contracted Services $25,021.74

HR & Recruitment $6,691.98

IT/Telco/Utilities $5,405.25

Marketing / Communications $2,358.91

Office and General $4,814.52

Professional Services $2,400.72

Rent $88,762.54

Travel $2,619.60

Wages and benefits $50,982.99

Total Expenses $202,338.41

EXCESS OF REVENUES OVER EXPENDITURES -$156,888.35

STATEMENT OF OPERATIONS 

LEADERSHIP TEAM
BOARD OF DIRECTORS

EXECUTIVE TEAM

Dr. Rick Oliver
Board Chair

Tom Dyas
Director

Kathy Butler
Director

Al Hildebrandt
Director

 Andrew Prior
Vice-Chair

Rose Harrison
Director

Gary McEwan
Director

Ginny Becker
Executive Director

Sarah Armstrong
Operations Manager

REVENUE & 
EXPENDITURE
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Ken Carmichael
Director

How does a startup not for profit 

society with a brand new, state of 

the art facility come to life within a 

community?

The CAC was built over a 2.5 year period, 

this phase of the project was spear headed 

by the Impact Tomorrow Foundation 

(“ITF”) (formerly known as Kelowna 

Foundation). Effective January 1, 2020 the 

Centre was launched into its operational 

existence as a standalone agency under 

the leadership of an independent Board 

of Directors. 

In these first weeks we were fortunate 

to have access to a $200,000 operating 

line of credit while we were getting the 

Centre up and running. The LOC provided 

us with a necessary runway to get our 

fund development strategies established 

and get our team ready to begin delivering 

services. Since that time we have built the 

foundation of a robust and sustainable 

fund development strategy that includes 

multiple channels of revenue generation 

including; private and foundational donors, 

government grants and community based 

fund raising. There is much to be done in 

this complicated work, but we are off to 

an extraordinary start.

IMPACT TOMORROW 
FOUNDATION

MINISTRY OF PUBLIC SAFETY 
AND SOLICITOR GENERAL

STOBER  
FOUNDATION

10

FUNDING PARTNERS
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236-361-8588 200 -1815 Kirschner Rd. Kelowna, BC V1Y 4N7

info@CACkelowna.com CACkelowna.com
Charitable Registration Number 73661 2680 RR0001


